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Dermatology Clinic to their eventual distribution or disposal. The
introduction of this tracking system is instrumental in enhancing
medication pharmacy organization, ultimately leading to a reduction in
medication waste.

Medications Dispensed Distribution of Medications Delivered

. Implementation of our dashboard began on 2/25/23. As of 9/30/23, our clinic saw 191
patients and dispensed 122 medications.

. The most dispensed sample at our clinic is Elidel (pimecrolimus) 1% 30g cream
followed by Clobetasol Propionate .05% cream and Fluocinonide .05% topical
cream. (Fig. 3)

Quality Improvement (Ql) methodology through affinity and Ishikawa . Over the analysis period we averaged .63 samples of medication per patient, but

diagrams helped identify the root cause of limited medication utilization variability remained high from .07 medications/patient to 1.6 medications/patient on a
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and the resulting increase in pharmaceutical waste at the clinic.

An electronic medical record review from February 2023 to September
2023 identified the name and number of medications dispensed to Figure 4: Medications Dispensed from 2/25/23 to 9/30/23
patients. This data analysis enabled us to distinguish between

medications frequently utilized at the clinic and those with limited use.

given day. (Fig. 4)
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Figure 6: Medication End User Dashboard.

The data on the end user dashboard highlights what is available to clinic volunteers, residents, and attending physicians during clinic shifts.
Each medication in the clinic is indexed upon delivery and organized in cabinet locations which are reflected in the dashboard. The end user
Medication Quantity Percentage dashboard will not include medications no longer carried by the clinic.
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